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Forward
The Mind Body and Spirit Project was a collaboration partnership involving many
community partners in Richmond County, Cape Breton. Funding was made possible
through the community stream of funding with Mental Health and Addictions, Department
of Health and Wellness and the Municipality of the County of Richmond. The Kingston
Memorial Community Health Centre served as the official host and provided the overall
coordination for the project.
 
The project got underway in Fall 2017 and wrapped up in late Fall of 2019. Several of the
components of the project were designed and delivered in such a way to ensure
sustainability beyond the time period of the actual project.
 
Why did we pursue funding for this type of project?
 
In Spring 2o16, a group of community partners and staff from Nova Scotia Health had been
working together and having discussions the growing seniors’ population, and that health
issues among older adults are becoming increasingly more common and impacting many
families and communities. Knowing that this demographic shift is already having a
significant impact on the health care system and that many older adults live with multiple
chronic health conditions, impacting both their physical and mental health, we wanted to
do our part to address the mental health care of seniors, reduce social isolation and develop
an appropriate response to meet this challenge. Communities have an important role in
helping seniors to stay healthy, both physically and mentally.
 
Community supports may include a wide range of programs and services that provide
access to a comprehensive range of community services for seniors. Examples include social
recreation programs and gatherings, educational opportunities, physical exercise and a
wide range of outreach community supports. These are an important foundation of a
mental health service system and when staff and volunteers in these settings are offered
resources and opportunities to improve their mental health literacy, this creates a wider
system of support overall.
 
This tool kit is intended to support community organizations and community based service
providers   in their planning, development and implementation of a community-based
response to support the needs of its senior population to improve their mental health and
reduce social isolation.
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Why Create a Toolkit
The Dr. Kingston Memorial Community Health
Centre received funding to work on a collaborative
approach to offer programming to address issues
that impact older adults in our communities. Issues
such as mental health, addictions and social
isolation, have become even more important in the
past year, as we have faced a global pandemic that
has had a significant impact on the health and well-
being of many older adults throughout Nova Scotia.

As a community based organization, we understand first hand, that many volunteer
organizations and other partners that work with seniors throughout rural Nova Scotia
may have limited resources, both human and financial to offer a wide array of programs.
Although our project spanned over two years, we had funding for a project coordinator
and the work involved many different components, each initiative that was can be
offered as a stand-alone project and can be duplicated in your community..
 
We hope the  tool kit provides you with ideas and tips to make your job a little easier
should you decide to move ahead with one of these initiatives.
 
The intent of the toolkit is to share our experiences with other communities in Nova
Scotia who  support older adults to live their best lives!

Richmond County

Arichat

Louisdale

St. Peter's
L'Ardoise
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What is the Purpose of
a Toolkit? How it Works.

How it Works
The tool kit is divided into several chapters all based on the outcomes of the project.

Outcome One
Build capacity and skills of community members by investing in training and education
to   strengthen and enhance community assets, partnerships and linkages to improve
mental well-being for seniors.

Outcome Two
Community members are more aware, have increased knowledge and there is deeper
understanding about seniors mental health and addictions issues.
Conversations about mental health and addictions have shifted to become more open
and compassionate. We begin to create a cultural shift and notable change in the
community conversations.

Outcome Three
Innovative, creative and approaches are used to ensure sustainability and contribute to
the mental well-being of seniors.

Outcome Four
Community organizations, formal service providers and partners are working together
collaboratively to improve the overall health of seniors.

The purpose of the toolkit is to share our story and
provide other rural  communities access to all the
information and learnings that we discovered
throughout our project.

We have captured the many different components of
the project in case they wish to pursue similar initiatives
in their communities.
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Acknowledgement
About the Artist
David was raised in Indian Brook.
Both his  parents were also artists.

He belonged to the province's
first generation  of contemporary
Mi'kmaq painters. David was  also
a gifted carver and sculptor.

He really cared about his

community and was  very passionate about his work, he was  someone with a big heart, and this
is evident  in his work.

David was the first Mi'kmaq artist to have his  artwork collected and featured at the Art  Gallery
of Nova Scotia. It can also be found on  covers of Mi'kmaq history books.

Much of his work is owned by collector Rolf   Bouman, founder of Friends United and is on
  display at the Friends United International   Convention Centre in Richmond County, Nova
 Scotia, featuring the largest private collection  in Atlantic Canada of Native Art.

David Brooks died at the age of 62 in  May 2014.

"When I paint I do it as much for other people as myself. 
 I hope my paintings can suggest a path to the future."
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Community organizations, formal service providers and
partners working together collaboratively to improve

the overall health of seniors.

Chapter One
Working Together

Collaboratively
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Why Collaboration
is So Important
To create healthy communities that can best respond
to the many complex issues that impact seniors and find
the best solutions to support them takes a lot of work.
Relationships and strong partnerships don’t materialize
out of thin air. The ability to partner effectively with other
organizations in the community is an essential 
ingredient in working collaboratively. When we work
collaboratively, we can achieve outcomes that might
otherwise be impossible. Collaboration requires a great
deal of effort. People may represent organizations or occupations, but we are all people and
relationships are built between individuals, not organizations. These relationships are necessary
to create a shared vision and promote commitment to collaborative approach.

When we decided to apply for this funding, we knew that no one organization was solely
responsible for the health and well-being of seniors in Richmond County. We knew that it
would be important to involve many organizations and people if we were going to be
successful. We also knew that every rural community was different and it is important to be
aware of the assets and strengths in Richmond County. Much effort was made to ensure
both our partners and potential supporters were identified and invited to be part of this
project. We also knew that it would be important to create strong ties with the formal
system of supports that are provided through the health care umbrella to address issues of
mental health and addictions.

Finally, we knew our approach, that involved  many organizations and people   working
together would create the best possible outcomes for seniors in Richmond County.

9



Community Collaboration...
Key to Success
When the MIND-BODY-SPIRIT Project kicked off, it became very clear that  the need for
collaboration between groups would be vital to address seniors living in social isolation with
mental health and addictions issues. Throughout the duration of the project, the Project
Team collaborated with partners to improve and create programs for seniors that were based
on research, best practices and relied on existing community assets. We used a grassroots,
ground-up approach to create a system of programming that would work best for our
population group resulting in on-going collaboration for sustainable action on seniors’
health. 

One of the way that we decided to involve the many
partners and supporters was to gather folks together in
the same room at the beginning of the project to
brainstorm, discuss and get feedback on building a
framework for collaborative programming. The project
was just getting underway in September 2017 and in
October we organized a brainstorming session.

We invited members from local seniors clubs, representatives from the municipality and
Nova Scotia Health, our local nursing homes, Department of Community Services, continuing
care, partners such as the Richmond County Literacy Network, Telile Community Television
and several other organizations that provided services to older adults.

Outcomes for the day were:
To discuss the outcomes and plans for the project.
To learn from each other about current community-based services that support seniors as
well as explore ideas to collaborate on ways to improve.
To identify partners to host some of the programs and brainstorm ideas related to
reaching seniors for participation uptake.

This first session was important to ensure all the organizations involved with seniors were
aware of the project, and felt they had something to contribute. It was also important as
many would prove to be partners during the project and strong supporters and champions.

Bringing people together at the beginning of the project ensured they felt they had an
opportunity to contribute and that allowed us to tap into the many assets in the community
and the experience people brought to the table.
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Community Health
Collaboration Forum –
Looking to the Future
As the project was in the wind down phase, a second forum was hosted two  years later in
October 2019 through MIND-BODY-SPIRIT (MBS) project to gather stakeholders together to
share ideas about the future. Since collaboration was the foundation of the project, and it
was important to ensure that the partners involved in the project had the opportunity to
come together and reflect on the experience and look at ways we could continue to
collaborate in the future.

Groups represented at the forum included:

NS Dept of Community Services
NSHA – Mental Health & Addictions
NSHA – Continuing Care
Dr. Kingston Memorial Community Health Centre
NSHA – Long-term Care
NSHA – Health Promotion
Richmond County Literacy Network
New Dawn Homecare
Guysborough County Home Support Agency
Réseau Santé Nouvelle-Écosse
Community Skill Exchange-Richmond County TimeBank
Isle Madame and Area Grief and Bereavement Group
Fleur de Lis Seniors Club
Seniors Take Action Coalition
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Highlights of the discussion and recommendations on what is
needed to move forward:
Communication/Information

An innovative communication process so that all  stakeholders
know  what others can offer them and what they can offer others.
Online as well as in print direct to home: (e.g.: using Richmond
Reflections to communicate all options to clients and to
communicate with one another).
Communication for a purpose (e.g.: hub, anchor, menu of
services, central location, bank of information, inventory).
A way to connect and share what resources are available to
people in the area.
Re-establishment of communication pathways reduced during
recent changes in leadership in NSHA and government services.

Civic/social participation (ongoing collaboration processes)

People to ensure collaboration is ongoing.
Acknowledgement that there are gaps in
knowledge and skills in our communities in
advocacy, critical thinking and
communication and discuss ways to
address this with training.
A push for change from competition to
collaboration (community engagement).
A system to break down this
barrier/disconnection between decision
makers and community voices.
Collaborative values.
More collaborators from other areas not
present at the forum (e.g.: crime,
transportation, youth representatives,
municipality, schools, First Nations)

Flexibility between formal and
informal services (e.g.: privacy
concerns re referrals) and other
barriers.
A way of bridging into other
communities and growing
community-based services that are
working well (e.g.: Isle Madame
Bereavement Group, Louisdale WE
CARE days).
Working to address the gaps through
advocacy and collaboration (e.g.:
free transportation, mental health
services, affordable and accessible
medical equipment, and palliative
care at home).

Social Inclusion

Better/innovative transportation, homecare,
housing, etc. (logistics).
Promote welcoming communities for youth
and young families.
Valued roles for all ages.
Build a strong workforce from the ground
up.
A community that values the passion and
contribution of its seniors and all community
members at any age.
Seeking out and valuing of seniors who
make up 47% of the demographic in
Richmond County for their experience,
knowledge and skills.
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Evaluation (in order to realize a collective vision)

Ensuring we are using the best resources in community
programs and services (e.g. best practices, evidence-based,
ability to be measured, proof of legitimacy) to create a
smoother collaboration between formal and informal
services.
Keep up with changes in options and best evidence-based
services, models.

 

Learning & Development

Learning in community leading to engagement (e.g.: volunteers/community mobilizers
trained in areas of interest to spread knowledge to clients).

 Using what we know to grow collaboration (co-op model, Antigonish/ Coady movement).
Community Development – build and grow our own support.
Community-based facilitator training.
Understanding roles of existing supports/networking within formal and informal
agencies (e.g.: case conferencing).

Trust needs to be built with formal service providers so that we can collaborate on
services provided by community groups. Therefore, community-based services need to
be credible and validated.
A measurement system so that we know what services to grow (e.g.: community-based
bereavement group on Isle Madame can be spread across the county with our support
to that volunteer group).

13



What do we need to be more successful?

An anchor/backbone organization that
can take the lead in our community to
address issues such as seniors mental
health.
A shift the idea that organizations
need to compete for resources into one
of collaboration.
Increased knowledge and training in
preparing grant applications and
sharing of potential funding sources.
More partnerships to avoid duplication
of services and re-inventing the wheel.
Better communication between
organizations, both formal and
informal.
Collaborative values
Access to training to build capacity in
the community for a better
understanding of the social
determinants of health and how they
impact health.

 

Training on the value of collaborative
approaches and collective impact.
Stronger role for the Community Health
Board to serve as facilitator of initiatives
such as this.
An acknowledgement that one size does
not fit all and rural communities
sometimes need a different approach.
Explore options (funding)
Network and access (individual referrals)
Partnership building
Learning ; Knowledge; Insight
Participation
Ensure information on programming and
services is provided to them.
Ensure they have all relevant information
to consider such as the well-being model
that was developed and other models that
might be considered.
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The Advisory Committee was a key component of a collaborative approach….
The ability to partner effectively with other individuals and organizations is essential to
build healthy communities.

When we embarked on this project, we knew that no one
organization in Richmond County had all the needed
experience, knowledge and skills needed to take on
this project. One of the ways that we decided to
ensure we had access to the experience and
skills required to ensure a successful
project was to form an Advisory Committee.

The project team, which consisted of a the project coordinator, a Board member from the
Kingston Community Health Centre, another staff member involved in seniors
programming and a project advisor, spent time at the beginning of the project talking
about how to best engage partners, discussed the role of the collaborators and project
supporters.

We knew that it wasn’t possible to achieve the outcomes of this project without the input
and active participation and many others. We knew that the outcomes of the project
would be far more successful we could draw on others to support us. For the duration of the
project we had the support of an Advisory Committee. Members of the Advisory
Committee were available to provide feedback related to the project, identify
opportunities and potential partnerships. They also were great champions of the overall
goals and activities of the project.

The role of the Advisory Committee:
Attend regular Advisory Committee meetings (in person or via Skype)
Provide information, act as a sounding board and offer advice to the Project
Coordinator.
Provide feedback on, and ideas for, initiatives related to the goals of the project.
Provide linkage and communication among similar and complementary groups and
activities within the Strait Richmond Area.

Members were chosen based on their knowledge, experience and skills in the area of
community development and working with older adults.

See Terms of Reference in Resource Section

Role of the Advisory Committee

15



Build capacity and skills of community members by
investing in training and education to strengthen and

enhance community assets, partnerships and linkages to
improve mental well-being for seniors.

Chapter Two
Building Capacity
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Canadian Mental Health
Association Programs

The Canadian Mental Health Association (CMHA) offers a number of programs that build
community  capacity and individual skills to understand and enhance mental health at the
community level. These programs are typically offered by staff and
trained persons associated with CMHA. 

In some instances they offer training to other partners. Two staff associated with the Mind,
Body and Spirit Project were fortunate to receive training and were able to offer
programming.

If you are interested in these programs and think that your organization might like to offer
these in your community, contact CMHA and inquire what might be possible.

Canadian Mental Health Association, Nova Scotia Division
 

Suite 2013-644 Portland Street Dartmouth, Nova Scotia B2W 6C4
Toll Free: 1.877.466.6606

 
Email: karn.nichols@novascotia.cmha.ca

17
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Art of Friendship

This is an interactive, psycho-educational learning
workshop that helps build self-awareness and
interpersonal skills through topics such as human
behaviour, responsibility & commitment, values, 
boundaries & trust, as well as dealing with  conflict.

"I work primarily with seniors,
 many of whom have mental  health

challenges, but are  not always at
ease discussing  them. These

programs  empower people by
offering  opportunities for  self

reflection, peer support  and comfort
in knowing they  are not alone."

- Michele MacPhee,
Project Staff Member

The Art of Friendship program provides a group support
environment where adults with a mental health issue can further their health and
well-being by reducing isolation and building social skills. Participants learn the skills
of friendship building, meet new people, and learn about recovery and wellness skills.
 
Target Audience: Youth and adults 16+
Duration: Nine -1.5 hour sessions (13.5 hours total)
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Art of Recovery
The Art of Recovery sessions consist of a series of topics related to the changes that take
place for us as we find our way back from a mental health disorder and/or addiction. It is the
next step after the workshops found in the Art of Friendship.
 
 

"I understand that
self-care is an

important part
in my recovery."

The Art of Recovery focuses on what would be helpful in your life journey. It will provide  you
with tools to look at who you are now and identify who you hope to become and what you
need to do by finding and developing strategies that will help you accomplish that goal.

Target Audience: Adults 18+
Duration:  Seven -1.5 hour sessions (10.5 hours total) Quotes from

Participants

"I understand
what

recovery is."
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Optimal Aging

Optimal Aging is a four week mental health promotion initiative that promotes psycho-
social wellness and builds resilience among individuals of age.
 
The  series provides evidence-based information on brain health and resilience tools to
support factors including:
 
1) social activity
2) positive thinking
3) physical activity
4) taking care of one’s own mental health
5) brain challenge (thought exercises, such as learning something new),  as well as health
     goal setting.
 
Target Audience:  Adults 50+
Duration:  Four - 1.5 hour sessions (6 hours total)
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Art of Facilitation Workshop

As part of the project, we agreed it was important that we provided opportunities to build capacity
for community members to develop their skills so they could offer programs into the future. One
of the ways we chose to do this is by offering a learning event called Art of Facilitation. Twenty-five
community members participated in the training.

The objective of this day long workshop were:

Build a common understanding about what facilitation involves.
Learn the key elements of facilitation from planning to follow up.
Practice facilitation as part of a group.
Capture of learnings from the experience.

Through the project there was funding available to engage
the StFX Extension Department to develop and offer the
training, however, if you wish to offer this type of workshop
in your community, there are likely people right in your
community who have skills in training and facilitation that
you could approach to support you to offer such a workshop.
 
If living close to a university, someone studying adult
education may wish to take this on as a project, often local
women’s centers and family resource centers have people
who are skilled in training, or the local recreation
department, literacy council, and community health
boards. You do not need to have access to funding to offer a
creative and fun learning event to provide older adults in
your community skills in facilitation.

"I became aware of groups
that share the same interests

and are active in their
communities. I would like to

connect with these groups
with the hopes of our

community becoming more
active."

Quotes from Participants

"The session was very helpful
and I gained much knowledge
on effective facilitation. More

importantly were the
personal connections made
with other participants and

potential for future
partnerships."
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Sample Promotional Poster
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Conversations on
Death and Dying
As people age and members of their families and friends die, some seniors may become
anxious or become depressed when facing their own immortality. Death is part of the
cycle of life, and talking about it is an important part of aging. The prospect of dying raises
questions about the nature and meaning of life and the reasons for suffering and dying.

Preparing for death often means
finishing a life’s work, setting things
right with family and friends, and
making peace with the inevitable.
Spiritual and religious issues may also
be important to many dying people and
their families.

People vary in their comfort level in
talking about death and dying and
regarding the amount of information
and involvement in decision making
that they want.

Grieving is a normal process that usually begins before an anticipated death. According to
Elisabeth Kübler-Ross, a pioneer in death and dying studies, dying people often experience
five emotional stages: denial, anger, bargaining, depression, and acceptance.
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Community participants came together to discuss
death and dying and discover ways that as a
community they can look to offer additional
support and services to support people.
 
A one day facilitated workshop allowed participants
to explore concepts such as a Death Cafe and
Indigenous Perspectives on Death and Dying.
 
If this is something you might be interested in there
are likely people in your community who you reach
out to assist with offering such a workshop.
Volunteers or staff involved in palliative care, local
health care providers like social workers or family
physicians would be great resources.

In addition, there are many excellent websites
that provide information:

https://deathcafe.com/
http://www.nshealth.ca/content/palliative-care
http://nshpca.ca/

"The conversations are
spawning innovation in
how we can talk about

death."

Quotes from Participants

"People really care about
our community - about

living and dying."

"Indigenous ways of
death and dying linked
to important rituals for

all - intercultural."
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Mental Health First Aid

One of the ways we chose to build capacity in our communities
was by accessing the training offered through the Mental
Health Commission of Canada. Mental Health First Aid
(MHFA) is an evidenced based program that is international in
scope. Participants were provided with two days of training.

MHFA was selected as It has been proven to be very effective
and has helped participants to not only increase their
knowledge and confidence about signs, symptoms and risk
factors of mental health problems. It also improved mental
health literacy and changed attitudes and behaviors.

Throughout the duration of the project, four Basic Adult
courses were offered with close to 50 members from our
communities participating in training in Mental Health First
Aid (MHFA).

While there is a specific course for seniors now available, it was
not possible to access trainers at the time of the project. You
can find course descriptions in resource section.

For more information on the various courses available,
see link below.

https://www.mhfa.ca/en/course-types

"What I valued most,
personally, about this
this training is having

the tools to understand
mental health at a

basic level."

Quotes from
Participants

"I feel having a basic
awareness of current

mental health first
response practices is key
to motivating people in
the community around

mental health programs
and services."

25

https://www.mhfa.ca/en/course-types


Possible Sources of Funding and Support

Nova Scotia Health
In addition, in some instances there are staff trained within Nova Scotia Health, Mental
Health and Addictions that can also be approached to offer the two-day training course

Mental Health Foundation of Nova Scotia
https://www.mentalhealthns.ca/mhfirstaid

Department of Seniors – Age Friendly Community Project Funding
https://novascotia.ca/age-friendly-grant/

Community Health Boards
Check to see if mental health or social isolation is a priority for your local Community
Health Board and look at applying for funding.
https://www.communityhealthboards.ns.ca/wellness-funds

Mental Health First Aid 
continued

Example of Training Ad
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The Mind, Body, and Spirit Project offered a free training
course in Level 1 Music Care and invited local organizations to
reserve one seat in the program to develop  the skill set of
people in the community who work with older adults.
Organizations were contacted directly and invited to send
someone to the training.
 
The goal was to use this training to spread knowledge about
music care among volunteers and front-line workers in
Richmond County.
 
21 participants included staff from local long-term care
facilities, adult group homes, local hospital, palliative care
society, continuing care and individuals working with older
adults in the community. Staff involved in the MBS project
also participated in a two-day session.
 
Music Care Training is offered in three distinct certificate
courses that provides training for professional, volunteers
and family caregivers.
 
The course curriculum was developed by Room 217
Foundation, a trusted leader in Music Care research,
resources, education and training.
 
This training is available in the community and also as an
exclusive in-house training.
 
Designed for anyone regardless of musical inclination or
ability, Music Care Training complements and strengthens
other scopes of practice.

"It was a valuable
learning experience as it

gave me an easily
accessible tool with

which to bridge
communication gaps in a

meaningful way."

Quotes from
Participants

"It has assisted me in my
role by understanding
the skills people with

music care training can
provide to the
community."
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Level 1 - Fundamentals of Music Care: Theory and Context –
 
The learning goals of this course as outlined on their website are:
 

Describe the goals of music care and how they can be applied to care settings.
Discuss the context and impact of music care within a changing healthcare system.
Situate music care as an approach rather than a scope of practice.
Internalize the impact of rhythm, melody and timbre in care situations.
Demonstrate a sensitivity to the impact of sound and music in a care space.
Show awareness of a range of music care resources and provide examples.
Utilize 10 music care strategies.
Build confidence using the voice as an instrument of care.
Develop a proposal for a music care initiative in a real-life care setting.

 
 
For more information https://www.room217.ca/music-care-training

Promotional Poster for Music Care Training 28
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Understanding the connection between mind and body is an important step in to reduce
the incidence of co-existing conditions and support older adults already living with mental
health issues while managing chronic physical conditions.

Set goals and problem solve
Improve communication with health care providers, family and friends
Eat healthier and become more active
Manage symptoms
Make daily tasks easier
Improve self-confidence
Manage fear, anger and frustration

For more information, please call 1-888-672-3444 or e-mail yw2w@nshealth.ca.

Mental health and physical health are so closely
linked that it is important to pay attention to seniors
who are living with chronic physical health
conditions because they can experience depression
and anxiety at a much higher rate than the general
population. As people becoming older, there is a
higher likelihood that they may also develop new
health conditions. Learning to manage and live with
these health issues can become even more complex
if also dealing with social isolation, or a recent loss.

Programs like Your Way to Wellness offered bt Nova Scotia Health  provide
opportunities for older adults to come together with others experiencing similar life
challenges and improve their overall health.  Your Way to Wellness is a free chronic
disease self management program that helps people with chronic conditions (and
their caregivers) overcome daily challenges, take action and live a healthy life.

Groups meet weekly for two and half hours for six weeks and are led by trained
volunteers, most of whom have chronic conditions themselves. Family and friends are
welcome to attend as well.

Participants learn how to:

"Being physically active, socially
connected and challenging your

brain can improve your long-term
health and can help you to bounce

back from illness. These risk factors
along with a positive attitude

toward aging and addressing mental
health are key modifiable factors to
reduce overall dementia burden by

up to 35%.”
(Lancet, July 2017)
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Community members are more aware, have increased
knowledge and there is deeper understanding about

seniors mental health and addictions issues.

Chapter Three
Increase Knowledge and

Create a Cultural Shift

Conversations about mental health and addictions have
shifted to become more open and compassionate.

We begin to create a cultural shift and notable change in
the community conversations.
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Feeding the Soul Conference
for Seniors Mental Health
Bringing together seniors in a day long learning event provided them with an
opportunity to network with others, learn new things and have some fun, while at
the same time highlighting the importance of Feeding the Soul at all levels. One of the
outcomes for the overall project was to support seniors to develop a deeper
understanding of the many issues that can impact one’s mental health and lead to
social isolation. By providing new ways to look at things differently and the
connection between our mind, body and spirit, we created the space for seniors to
talk about how stigma is still associated with admitting one struggles with their
mental health or addictions. It   also celebrated the resiliency and strength of older
adults and the assets they have.

Check out the promotional video for the conference, click here.

Mind over Matter,
Keynote Speaker,
Pam Mood, to watch, click here.

Brain Health as we Age, presenter Jean MacQueen, to watch,  click here
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Things to consider if planning a full day conference or workshop.

- Often people attend a conference as a participant, but do not
always realize the planning and organization that goes into
making it happen. Plans for this conference got underway
about six months prior to the date. (For a larger conference,
the planning could start a year in advance.) 

- Because this project was all about working collaboratively in
the community, part of our approach was to recruit people
to join a planning committee. Having a team of dedicated people to take on different
responsibilities, ensured a collaborative approach and involved many partners, which was
one of the key outcomes of the overall project. Members of our team included, the
municipality, mental health and addictions, and seniors from local clubs.

- The planning team was involved in choosing the theme, arranging and setting up the venue,
developing the budget and outline for the event, arranging for speakers and presenters,
and  arranging the catering and technical requirements. They also    helped with promotions
and social media, arranging transportation if needed, getting sponsorship, grants and door
prizes., arranging for volunteers for the day  registration for the day and evaluation.

-  Deciding on a theme was important to frame the day. We chose to stick with the overall
theme of Mind, Body and Spirit, and since we  wanted to offer this as a gift, at no cost to
participants, with a lovely lunch provided, we chose Feeding the Soul and built all the
promotional materials around that theme.

- The date you choose is very important to ensure maximum participation.
You will want to consider if there is anything  else going on in the community
that will compete with the interests of the older adults. We decided to host
ours during Mental Health Week,  so we could also use this as an opportunity
to create some interest in the issue overall through social media and other
media approaches.

- There are many pieces to the puzzle for event planning that involve oversight and logistics.
Some resources are available in the resource section.
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- Registration is always a big part of the planning for an event, fortunately there are now
several free websites that can make that easier.
 
 
 
 
- Keep in mind that when working with older adults, many not use the computer or have
access to the internet so you will always want to ensure you also have a paper copy
available to distribute to places you know that seniors frequent.
 
-  Ensuring that all organizations and people have been thanked for their support, all
items returned and the planning committee has a debrief meeting is an important step
in event planning to wrap up final details.
 
- An evaluation of the event will provide you will valuable information to bring forward
for future planning. Again, like registration, there are free websites to assist when
sending out an evaluation post the event, but you will always want to ensure an option
for a paper copy is available as well. One thing to keep in mind is the response is always
higher when completed at the event and collected. A tip is to attach a prize for all
evaluations handed in and give each person a ticket and have a random draw. 
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Conference Agenda
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Mind, Body, and Spirit
Telile Series

Telile is a community television station located in Richmond County, which has been
part of the fabric of the community since 1994.
 
It is one of nine not-for-profit,
community owned stations across
Canada. We are very fortunate to
have this asset in our community
and wanted to find a way to involve them in the project. Many seniors in Richmond
County are loyal Telile viewers and we wanted to ensure that certain components of the
Mind, Body and Spirit programming was accessible to people from their home.
Recognizing that some seniors may find it challenging to participate in person in
programs due to health reasons, or limited travel options in a very rural area, it was
important that some programs were brought into their homes. 
 
Visit their website: https://www.telile.tv

The entire series is available for viewing on You Tube Telile, see
resource section section in Chapter Six.

Richmond County had a resource that was available, but, in other communities, similar
programming can be done be recorded and aired on alternate sites like, Facebook or You
Tube. In some communities, local high schools or community colleges have media
programs that might be able to assist with a smaller scale version of a project.
 
COVID-19 has created many innovative approaches in communities by many
organizations serving seniors to offer pre-recorded or live programming. Local radio
stations might be approached to offer regular programming. Regular webcasts or
Facebook live options can also be explored.

35

https://www.telile.tv/


WEEK #1 – (MIND)
THE HEALTH EFFECTS OF LIFE-LONG LEARNING
 
Research shows that adult learning has a positive effect
on well-being. It improves our belief that we can succeed,
boosting confidence. It also increases our ability to create support networks. There is a
correlation between increased wages and employability for younger seniors and
participation in learning leads to better mental health.
 
Week one featured stories about seniors’ learning journeys and explore different kinds of
learning that seniors can do from home or with friends.
 
WEEK #2 – (BODY) EMOTIONAL HEALTH AND YOUR BODY
 
Research shows that good physical health affects mental health and vice versa. Older
adults experience unique physical, psychological and social changes that individually
and together may challenge their mental health, sometimes resulting in mental
illness. Physical changes and chronic health conditions can have substantial impact on
the psychological and social well-being of older adults.
 
The mental health foundation of the UK says depression has been linked to:

A 67% increase in risk of death from heart disease.
And a 50% increase in risk of death from cancer.

 
To learn more about the relationship between both types of health week two featured
stories from local seniors and introduce the unique physical activities in our community
and learn more about mental health and connection to healthy food.
 
WEEK #3 – THE SPIRITUAL PART OF HEALTH
 
There are enormous psychological and physical benefits for seniors who practice
spirituality in their lives. Research refers to spirituality as a meaning-making practice
– which means it helps to give people a sense of purpose. It can include religion or
other spiritual practices as well as a sense of purpose around family or work. While our
sense of purpose is often very personal, it can often be seen among our chosen social
groups.
 
Week three looked at health by hearing stories about social connections, personal
reflections and that sense of purpose. It featured stories about finding social connections
that align with what feeds our spiritual health.
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Normalizing Conversation
and Reducing Stigma
Using social media

How social media can help getting your message out….

One of the most important ways to change attitudes and reduce stigma is to
normalize the conversations we have about issues of mental health, addiction
and social isolation among seniors.

One of the main components of this project
was to create opportunities to talk about
these issues in a way that would help to
change views, shift attitudes and build a
community where it was safe to talk about
these issues in a very public way.

We wanted to encourage all community members to recognize they have a role to
play in supporting the seniors in our communities to ask for help when needed.
We wanted to encourage people to get involved in ways that they could support
seniors. We wanted to let seniors know it was okay to acknowledge that at times
they may struggle with life events that can impact their overall mental health and
wellness. We wanted to let them know that this was not a sign of weakness or
there was no reason to feel shame.

In rural communities, where often there is a higher population of seniors, so we
had to find creative ways to get the message out there. Social media became a big
part of the approach we took to spread messages about many different
components of the overall project. We used Facebook to promote the various
programs, but also to share information and knowledge about mental health,
addictions and social isolation.

The overall objective again was to normalize the conversations, to build increased
knowledge and understanding about the many ways that seniors may be
impacted and the many ways we can work together in a compassionate way to
wrap our arms around older adults in our communities.
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We relied on several FaceBook pages and groups that already were in existence to post
information on a regular basis. Posts were shared from several other sources like articles
featuring relevant information, tools and resources to credible sites like those listed in
the resource section, all programs were promoted using these Facebook pages and
groups.

Some of the important things to remember with using social media, is that you need to
post regularly if you want to keep people interested and returning to your page. You
need to remember that not everyone uses platforms like Facebook or even have
computers, so you need to all consider other ways to get information out in circulation as
well. Messages need to be short and impactful. You need to ensure links are accurate.
You need to consider copyright issues.

While there are a number of social media platforms such as Twitter,
Instagram and Facebook, we used Facebook as it the one most commonly
used by older adults.
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Examples of posts from Facebook
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Examples of posts from various community groups on Facebook
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Engaging Your Local Media
Understanding how your local media works – and developing strong working
relationships with them will go a long way in helping to promote your programs. To
get the maximum impact for your efforts requires planning.

Thinking about the following questions will help you figure out the best media outlet
to use to reach your target audience.

Why you want to communicate?
What is the message you want to communicate?
Who you are trying to reach?

Please keep in mind that when communicating with seniors,
many still like to read their daily or weekly newspapers,
also many enjoy listening to the radio.

Working with the media requires an understanding of how the media works and how
to write for them. For example, if sending out a public service announcement or press
release that is connected to an event and has a date associated with it, timing can
crucial.

Certain media outlets have different deadlines, best to find out what they are. Also
important to know if they have a certain format they like to receive public service
announcements and media releases.

Many local newspaper and radio stations often have community calendars as well and
information can submitted online at no cost.

If sending out a press release, keep in mind that you will have little control over what
is actually printed or aired, so it is important to always include the most important
information. This is one of the reasons it is always great to follow with your contacts to
ensure they received it and engage them in discussion. The importance of these
relationships will ensure better coverage.
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If you want to engage people and generate some enthusiasm and interest in your project,
local radio is often a great way of connecting with the local community. An interview can be
more personal and allows you an opportunity to show enthusiasm and possibly even have
people call in and answer questions if the show format allows for that. Additionally, CBC in
some communities have local community contacts, and they can be a great support.

With our project, we were lucky to have community television station, so we partnered with
them to develop a series, but if you have a great project that you think it would be a great local
story, you can always reach out and pitch for a television segment.

Examples from the project
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In all communities there are organizations and businesses who are happy to support
community initiatives and help to get the word out.

In addition to using local media and social media, we relied on our many partners and
supporters to help promote our various training opportunities, and programs offered.

Check with the seniors clubs in the area as they often have their own member email
distribution  list and are happy to share information when   asked to help spread the
message.

Local businesses are often happy to display posters on a bulletin board.

Local libraries are always great to have information available for pick up.

Our local municipality produces a quarterly newsletter and they featured something about
the project in each publication.
Click here to check out Richmond Reflections.

Don’t Forget to ask Partners
and Supporters to Spread
your Message

Partners like Richmond County Literacy Network and other service providers would also share
information through their networks.
The Kingston Community Health Centre featured articles in their newsletter and on the website.
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Innovative, creative approaches are used
to ensure sustainability and contribute to

the mental well-being of seniors.

Chapter Four
Innovative and

Creative Approaches
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Around the Dinner Table
The Around the Dinner Table program is designed to
create spaces for seniors at risk of social isolation to
take part in meaningful conversation in a safe space,
and enjoy a good meal at the same time.
 
The program guide (see in reference section) can be
adapted but the concept of the story circle and its
facilitation guidelines are important to ensuring
respect for each guest's voice and perspective, an
important part of creating an environment of
emotional acceptance.

"As a host, I learned a lot
about the importance of

reaching out to seniors
who are isolated and the

effect it can have on
one's mental health."

Want to learn more, check out the video on Youtube https://youtu.be/B6OE--vIMRw
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Friendly Visitor Program
Communities help to reduce social isolation through
Seniors Friendly Visitors Programs

Older adults are at increased risk for loneliness and social
isolation because they are more likely to live alone, may be
dealing with health issues or a chronic illness, or may have
experienced loss of a loved one, family and friends. Socially
isolated seniors are more at risk of negative health behaviours
including drinking, smoking, being sedentary and not eating
well; have a higher likelihood of falls; and, have a four-to-five
times greater risk of hospitalization.

Typically, these program are designed to support isolated
seniors who can benefit from a visit from a volunteer who has
been provided with  training and are asked to commit to a
number of hours per week to visit a senior. The commitment is
often only
1- 2 hours per week and at their mutual convenience and
location. Visits can occur in the seniors' home or for example, a
trip to a local coffee shop or time  spent sharing activities,
playing cards, taking walks, doing crafts; or most often, just
enjoying a pleasant conversation

Seniors are often referred to the program from different service
providers in the community. The program matches those who
are isolated with a volunteer who will visit regularly to provide
companionship and conversation.

"It has inspired me to
begin trying my own

recipes and using more
healthy produce."

Quotes from
Participants

I will use what I have
learned to make my life

easier an I loved
participating in this

workshop and learning."
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The purpose of our Friendly Visitor program was to provide friendship and
companionship to seniors in the Strait-Richmond area who would benefit from stronger
social connections. The program was designed to provide friendship and
companionship to those at risk of feeling socially isolated in our communities by
helping to match visitors with seniors. While these kinds of relationships tend to take
place naturally in small communities, where people look out for one another, social
isolation can sometimes be hard to see.

The program was also designed to provide caregivers with breaks, to increase
intergenerational relationships and support seniors with tasks if applicable. For
example, during weekly visits arranged at a mutually agreed upon time, visitors might
chat, play games or go out for coffee. Younger volunteers may show their friend’s items
of interest on the Internet or teach new digital skills. Depending on the interests of both
parties, people may cook together, hang pictures, sew, or repair a household item.

The following goals were identified:
Provide seniors at risk of becoming socially isolated with meaningful one-to-one
relationships with  volunteers.
Provide seniors with moments of happiness in the present, and something to look
forward to in the immediate future.
Decrease seniors' social isolation thereby increasing their quality of life.
Provide an enriching experience for Friendly Visitor volunteers, as well as the seniors
they visit.

The Friendly Visitor program was offered as a pilot program as part of the Mind Body
and Spirit project, with only a few volunteers initially so we could then assess any
adjustments and improvements that would be needed. Unfortunately, it was
determined that we did not have the required resources and staff capacity to continue.
Offering a program such as this requires recruitment and coordinating volunteers,
providing training and matching them with seniors. In addition, locating seniors that
wanted to have a visitor also requires some effort. Especially seniors that are often social
isolated or not wanting to share they might benefit from a volunteer visitor and
companionship.

Several communities are offering warm telephone lines and in other communities
throughout Nova Scotia the seniors’ safety coordinator offer a version of this when they
work with older adults in their communities. In some communities, local churches
provide outreach and many seniors clubs do the same on a more informal basis.
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Food Preservation/Food Security

"It has inspired me to
begin trying my own

recipes and using more
healthy produce."

Quotes from
Participants

I will use what I have
learned to make my life

easier an I loved
participating in this

workshop and learning."

The Connection Between Food Security and Mental Health
Outcomes in Seniors

Food insecurity is the lack of consistent access to enough food for
an active, healthy life and is a serious and growing problem
among the older adult population. Food insecurity is also often
linked to chronic disease such as diabetes, heart disease, and can
contribute to or worsen mental health issues like depression and
anxiety.

Food insecurity in seniors is often hidden and is often further
complicated by social isolation, physical and mental challenges,
lack of transportation as well as limited financial resources.
Within Richmond County, transportation and access to healthy,
affordable, safe and fresh produce are often significant
challenges. Many seniors do not live within walking distance of a
grocery store and when living alone or dealing with health issues,
may not be inclined to prepare meals for themselves.

As part of the Mind, Body, And Spirit Project we wanted to
emphasize the importance of food security and its' connection to
mental health and offer an opportunity for seniors to come
together, learn and share their knowledge.
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Food Preservation/Food Security
The one day session included a session on fall food
preservation using lacto-fermentation, an age-old process
of storing vegetables (either grown or purchased on sale)
for long periods of time. Fermentation is a safe and healthy
way to store food products and the process is much simpler,
and less expensive, than canning or pickling.

The afternoon session included the creation of a garbage
pail root cellar to store foods over the winter. Some low-
income seniors in Richmond County own and live on their
own properties. Many have some land and the ability to
grow, preserve and store food.

Reaching out to local farmers and older adults that have
knowledge and experience to share about food
preservation are great partners in offering these types of
sessions. In some communities, the local municipality also
offers programs such as this.
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Seniors Connecting
Through Technology
Older adults are embracing technology more than
ever. Many are purchasing or being gifted laptops,
smart phones and tablets and have great plans to
use them. Many are eager to learn, but still lack the
confidence about using them. Low technology
literacy, including lack of familiarity with tech
terminology, does not have to be a barrier to the
seniors’ adoption of new technology.

There may already be similar programs being offered in your community. Connecting older
adults through technology is an important step to help reduce social isolation. While it was
the local literacy organization that partnered during this project, other opportunities may be
available with local high schools, youth groups, or community colleges with students who
have knowledge to share in technology. Local businesses may be able to assist with donating
older lap tops or cell phones.

One of the initiatives of the project was a  partnership with the Richmond County
Literacy Network to offer a program called Seniors Connecting through Technology.

For some older adults, the possible use of technology is a foreign concept. For some, barriers
include lack of accessibility to technology use due to inadequate Internet service, financial
restraints, or lack of confidence in their own ability to use technology. Therefore, increasing
their capacity to adopt and use technologies is important as are technologies that are user-
friendly and accessible.

Nursing homes in communities have also been
offering this type of program for their residents.

Older adults often need more encouragement
to learn about and use technologies that could
enhance their quality of life.
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Richmond County Literacy network was a perfect
partner to offer this program. As an organization,
they already provided computer training as one of
their core programs and also had experience working
with older adults.

Through a partnership agreement funds were

from local nursing home and seniors housing.

members from the community.

required connectivity, which was provided for one year free of charge.

were provided with iPads and one with a laptop.

   6
25
17
27
Where to look in your community

You may find there are already programs like this in your community, but if you wish to
get one going, your local Literacy organization, would be a great resource. This program is
also well suited for an intergenerational project with a local high school, or community
college that offers computer science that matches students with older adults.

Local libraries are often a great resource as well, some offering similar programs.

Quotes from Participants

"The iPad is my new best friend.
Being connected has given me hope."

"Because of the iPad I am now interacting with
my neighbours more and the outside world."

provided directly to the Literacy Network to develop a program, purchase iPads and offer
both one-on-one and group training over a series of weeks to 31 participants.

"I dreaded getting out of bed in the morning,
now I can FaceTime my daughter every day."

"The program has made it easier for me
to stay in touch with my grandchildren."

"I am using FaceTime to call my son
and grandchildren."

"It gave me a chance to get out of my depression
and took a lot of my problems away."

If you would like to hear more about this program, watch the video on You Tube.
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Villa Vignettes
“Stories shared with our seniors are treasures to be heard, nourished and celebrated.”

Storytelling is an age-old tradition around the world. It is a way for family members and
communities to let older adults know that their lives are important. When people gather to
create or to listen to the stories of someone’s life, we are honouring their life and letting
them know they matter.

Story telling is particularly helpful when older adults are facing memory challenges or
dementia, because often stories of their past are still in tact. One of the most rewarding
benefits of shared storytelling for seniors is the chance to connect on a deeper level over
topics the senior may still find easy and comforting.

There are many ways to capture the stories of the elders in your community, stories can
be gathered by sitting and chatting, using music, photos, and videos.
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Villa Vignettes
Villa Vignettes was an intergenerational project involving residents at a local nursing home
and two schools in the community. Villa Vignettes involved three planned visits between
grade 5 and 10 students and seniors to collect information to create storybooks based on the
childhood memories. Following the visits, the stories were written and illustrated by the
students. Grade ten students developed their leadership skills by mentoring grade five
students, and together, they made connections within their community while making a
difference in the lives of some seniors in the community by preserving their stories. Teachers
worked in partnership with the recreation programmer at the nursing home to make
arrangements for the visits and other arrangements.

The project benefited the youth by building interpersonal skills through interactions with
people outside their age groups and social circles. Seniors, especially those living in long-
term care, are at risk of social isolation from the larger community outside resident peers,
staff, and close family members. our intention is to plant a seed our students in the hope
they will continue to support these initiatives outside of the school

This project presented an opportunity for students to improve their interpersonal and
literacy skills through speaking, listening and writing, but it is an example of multi-
generational learning at its finest.

Click here to read a great article on Villa Vingettes.
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Chapter Five
Evaluation
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The Project Advisory Committee approved an evaluation framework that would apply a
broad approach to measure the overall impact of the project, while looking at three
overall themes.
 
The premise of this project was to build a solid foundation in
which future programming could continue moving ahead.
Programs that addressed the unique needs and challenges
facing seniors in rural communities were both developed and
offered in the community. Much of the focus for this project was about creating the
environment to ensure future collaboration and also building capacity and skills among
community members.
 
1. Collaboration/Collective Impact
It was important to be able to measure the impact on any changes that came about as a
result of this project in the way that participating organizations interacted with one
another, whether new groups and partners involved as the project evolved. Did the
project offer an opportunity for more coordination and collaborative approaches to
providing programs and services? Were opportunities provided to measure the collective
impact when multiple partners work toward a common vision?
 
2. Improvement in Organizational Change and Community Capacity
Did the project build capacity within the community? Was there an increase in awareness
and knowledge about seniors mental health and addictions and social isolation? Are
more people talking about the issue, has it helped to reduce stigma and shift the
conversation?
 
3. Program Evaluations (Activities and Participation)
Measuring the level of participation and how seniors and others became engaged in the
programs offered through Mind, Body and Spirit provided good qualitative and
quantitative data to assist with future planning. It also provided specific feedback on
several of the programs and services offered to make improvements.

Evaluation Plan
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The approach taken to evaluate this project involved a number of different tools and
techniques to measure the impact of the overall themes. Both qualitative and
quantitative data were collected and storytelling was used to get participant feedback.
In many instances, the feedback demonstrated immediate positive results to learning
and services provided.
 
In other instances, it became apparent, that it will take time before the impact of the
work that has been undertaken throughout the duration of the project can show results.
 
Building collaborative partnerships and creating a cultural shift in how communities
view and discuss mental health and addictions among its seniors, will take considerable
time. This project has helped to plant the seeds to ensure on-going conversations and
further understanding of the unique issues related to addressing seniors' mental health
and addictions issues in rural communities.

Approach Used

Evaluation Methods
Online participant surveys following an event to determine how the training has
been used.

 
Social Media traffic.

 
Partners/collaborators were interviewed using an appreciative inquiry approach.

 
Workshop and training evaluation surveys were distributed to participants at the
time of the event or training.

 
Participants were interviewed in person for the Seniors Connecting through
Technology program and Villa Vignettes.

 
Number of articles and stories that appeared in local media.

 
Number of people participating in programs.
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Telile Social Media
Evaluation and Feedback
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Chapter Six
Additional Resources
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Chapter One:
Working Together

Collaboratively

In this section:

Advisory Committee Terms of Reference
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In this section:

Advisory Committee Terms of Reference
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In this section:

Advisory Committee Terms of Reference
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Chapter Two:
Building Capacity

In this section:

Art of Facilitation Workshop Evaluation

Mental Health First Aid One Pager

Mental Health First Aid for Seniors One Pager

Mental Health First Aid Sample Evaluation
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What was your main reason for taking part
in facilitation training?  (choose all that
apply): 

 - To better run a program or service 
 - To better run an organization 

 - To mobilize/motivate community
members 

 - To learn how to better lead meetings 
 - Other (please explain) 

  
How long have you worked as a community
mobilizer or volunteer in your community?

 - 0-5 years 
 - 6-10 years 

 - 11-15 years 
 - More than 15 years 

  
Please indicate what your
organization/program/service can
potentially contribute to a larger
collaboration effort.  (choose all that apply):
- Funding 

 - In-Kind Resources (e.g., meeting space) 
 - Paid Staff 

 - Volunteers and Volunteer staff 
 - Knowledge / Feedback 

 - Specific Expertise in any area 
 - Community Connections 

 - Facilitation/Leadership 
 - Advocacy 

 - Communication (e.g. flyers and notices,
face-to-face networking, social media) 

  
Areas of development in your community
that have a higher potential of happening
because of the facilitation training include:
 (choose all that apply) 

 - Health education 
 - Improved services 
 - Mental health Support 

 - Building social connections 
 - Early childhood services 

 - Food security 
 - Poverty reduction

- Improved Resource Sharing 
 - Increased Knowledge Sharing 

 - Community Support 
 - Public Awareness 

- Improved Health Outcomes 
 - Improved communication 

 - Other (please explain)

Art of Facilitation Workshop Evaluation

What areas that you are involved with in your
community that you would like to collaborate on with
other organizations in Richmond:  (choose all that
apply) 

 - Health education
- Improved services 

 - Mental health Support 
 - Building social connections 

 - Early childhood services 
 - Food security 

 - Poverty reduction 
 - Improved Resource Sharing 

 - Increased Knowledge Sharing 
 - Community Support 

 - Public Awareness 
 - Improved Health Outcomes 

 - Improved communication 
 - Other (please explain) 

  
What do you feel is the most important outcome of the
work you do in your community as a facilitator?  (choose
all that apply) 

 -Health education 
 -Improved services

-Mental health Support 
 -Building social connections 

 -Early childhood services 
 -Food security 

 -Poverty reduction 
 -Improved Resource Sharing 

 -Increased Knowledge Sharing 
 -Community Support 

 -Public Awareness 
 -Improved Health Outcomes 

 -Improved communication 
 -Other (please explain) 

  
What do you feel is the most important outcome of
collaborating with other organizations in Richmond
County? (choose all that apply) 

 -Health education 
 - Improved services 

 - Mental health Support 
 - Building social connections 

 - Early childhood services 
 - Food security

- Poverty reduction 
 - Improved Resource Sharing

- Increased Knowledge Sharing 
 - Community Support 

 -Public Awareness 
 -Improved Health Outcomes 

 - Improved communication 
 - Other (please explain)
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What do you feel is the most important
outcome of collaborating with other
organizations in Richmond County?  
(choose all that apply) 

 - Health education 
 - Improved services 
 - Mental health Support 

 - Building social connections 
 - Early childhood services 

 - Food security 
 - Poverty reduction 

 - Improved Resource Sharing 
 - Increased Knowledge Sharing 

 - Community Support 
 - Public Awareness 

 - Improved Health Outcomes 
 - Improved communication 

 - Other (please explain) 
  

Please describe how any current relationships
you have with partner groups, organizations,
or people was developed: (
choose all that apply) 

 - We do not have any relationships with other
groups/organizations/people outside the
community. 

 - Through a network of committees, task forces,
trainings (including the facilitation session),
focus groups, or other related activities. 

 - Our relationship was not developed through a
network of committees, task forces, trainings
(including the facilitation session), but the
network work has deepened our relationship. 

 - Through a partner of a network partner
agencies.

 - A mandated the partnership for grant funding.
- Through other community venues/work not
related to the network. 

 - Completely by accident (relationship was not
related to work at all, for example we met at a
grocery store). 

 - Other 
 - Don’t Know 

  
Please describe how you hope to build
relationships with any new partner
groups/organizations/people as a result of the
facilitation session:  (choose all that apply) 

 - Reach out to other groups/people when
necessary. 

 -Eventually take part in collaborative
committees, task forces, trainings, focus groups,
or other related activities. 

 - Will deepen relationships through networking
coordinated by the Kingston Centre. 

 - Will deepen relationships by making it a point
to reach out to others on a regular basis. 

 - Through other community
venues/activities/events, 

 - Other (please explain) 
 - Don’t Know

Please describe how you see the nature of your
relationships with other
organizations/programs/individuals develop as a
result of the facilitation session: 

 (choose all that apply) 
 - None 

 - Awareness of what this org/program/individual’s
role is (e.g. understanding of services offered,
resources available, mission/goals). 

 - Cooperative Activities: involves exchanging
information, attending meetings together,
informing other programs of available services
(example: your org understands how to coordinate
services/how to access services from this
organization). 

 - Coordinated Activities: Includes cooperative
activities in addition to exchange of
resources/service delivery; coordinated planning to
implement things such as Client Referrals, Data
Sharing, Training Together (example: your
organization has coordinated services food systems
in the community with this organization). 

 - Integrated Activities: In addition to cooperative
and coordinated activities, this includes shared
funding, joint program development, combined
services, shared accountability, and or shared
decision making (example: a formal program with
funding exists between your org and this
organization).

  
I believe the facilitation training I received will:
 (choose all that apply) 

 - Lead to improved services or supports 
 - Lead to an exchange of resources 

 - Lead to new program development 
 - Be informative only

- Improve my organization’s abilities 
 - Will not resulted in any change 

 - Will result in positive community development 
  

I believe that further collaboration with the
groups/individuals I met through the facilitation
workshop as well as groups/individuals I already
know from outside my own community will: 

 - Lead to improved services or supports 
 - Lead to an exchange of resources 

 - Lead to new program development 
 - Be informative only 

 - Improve my organization’s abilities 
 - Will not resulted in any change 

 - Will result in positive community development 
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To help us understand who is receiving training and the impact it may have in
our communities, we invite you to answer the following questions.

Participants may be contacted in future for a brief follow-up.

1) Name:

2) Age:
     ___ 24-34   ___ 35-44   ___ 45-54   ___ 55-64  ___ 65-74  ___ 75+

3) Gender:
    ___ Male         ___ Female         ___ Transgender

4) Community:

5) Phone number:

6) Have you had any previous mental health training?
     ___ YES       ___ NO  (explain)

7) Have you or someone you know experienced a mental health issue? What
other types of mental health training would you be interested in receiving?

8) Additional comments:

Thank-you for your participation.
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Chapter Three:
Increase Knowledge and

Create a Cultural Shift

In this section:

Safer Language One Pager

Conference Planning Checklist: Everything You Need to Know

Sample Budget for Conference

Telile Sessions: Complete List of Programming
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Conference Planning Checklist
Everything you wanted to know about organizing a conference and were afraid to ask…

Who needs to be involved
 

Developing a timeline

Set up the planning committee  - Terms of Reference, someone  needs to have the

overall responsibility

Set the Date- Need to check out possible conflicts and best time for an event

How you choose the theme

Book presenters, workshop facilitators

Venue and Location Information

Develop a Budget

Registration Process- will you use something online like eventbrite, or old fashioned

telephone and e-mail

Promoting the Event, Media.

Acknowledging donors and funders

Door Prizes

Do you need Insurance

Are you assisting with travel to the venue

Looking for a Caterer

How will you evaluate

Technical Requirements

Managing the Actual Day of the Event - what we need to keep in mind
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Sample Conference Budget
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Telile: Mind, Body & Spirit Programming

Around the Dinner Table

Click the program to watch the video.

Chair Yoga with Helen Slade

Eating for Health - Nutrition for Seniors, segment #1

Eating for Health - Nutrition for Seniors, segment #2

Seniors Connecting through Technology

Feeding the Soul Conference: 
 Brain Health as We Age, speaker Jean MacQueen

Feeding the oul Conference: 
 Mind Over Matter, Keynote Speaker Pam Mood
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https://youtu.be/B6OE--vIMRw
https://youtu.be/DGRe69Iyjdc
https://youtu.be/0zDS8AVXY3g
https://www.youtube.com/watch?v=ywcToHolY4E&feature=youtu.be
https://youtu.be/FajBblnrt_I
https://youtu.be/fGQyHZduiQU
https://youtu.be/Ini2A2sWxEI


Chapter Four:
Innovative and

Creative Approaches

In this section:

Around the Dinner Table Program Guide

Friendly Visitor Evaluation Guide

Villa Vignettes Telling Resources
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The Use of Folktales in Healing / Carol Farkas
 

Journey Down the Healing Path Through Story / Allison Cox
 

How Reminiscence Therapy Improves the Lives of Alzheimer’s Patients / Mark Huntsman
 

Celebrating Senior Storytellers / Gene Mitchell
 

Connecting Across the Years: Storytelling in Assisted Living Centres / Kathy Murphy
 

When a Senior Can’t Remember a Story, Let Them Make It Up / Anne-Marie Botek
 

How the Brain Stores Memories / Daniel Glaser
 

Storytelling for People with Dementia and Memory Care Issue / Glenda Bonin
 

Grandma Storytellers Transmit Culture to Future Generations / Weonjae Park
 

Lights, camera, action: Seniors share stories on camera / Nancy Russell
 
Helpful Tips / Collecting Stories
What is Reminiscence Therapy?

 
Storytelling Therapy for Seniors / Michelle Rodriguez
Shaping Your Story / Norma Cameron *

 
Helping Seniors Shape Their Story From a Photograph / Rani Sanderson *

 
Remember When / Steve Otto *

 
The Memory Basket Exercise / Teresa Clark *

 
Great Questions for Anyone / StoryCorps

 
Life Story Worksheets / The Legacy Project

 
Storytelling Wisdom . . . A Few Tips / Norma Cameron *

 
Creating a Little Story is Among the Best MemoryTechniques / Real Memory Improvement

the contributors marked with * should be credited for their work, when their
exercises below are used and shared

Villa Vignettes: Story Telling Resources
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https://storytellingtoronto.org/wp-content/uploads/2017/03/The-Use-of-Folktales-in-Healing.pdf
http://healingstory.org/journey-down-the-healing-path-through-story-2
http://www.alzheimers.net/2014-04-22/reminiscence-therapy-improves-alzheimers
https://storytellingtoronto.org/wp-content/uploads/2017/02/Celebrating-Senior-Storytellers.pdf
http://healingstory.org/connecting-across-the-years-storytelling-in-assisted-living-centers/?doing_wp_cron=1484748568.5925309658050537109375
https://www.agingcare.com/articles/storytelling-helps-memory-loss-from-dementia-151001.htm
https://www.theguardian.com/lifeandstyle/2017/jan/29/how-the-brain-stores-memories-neuroscience
http://lanes.org/storytelling-for-people-with-dementia-and-memory-care-issues
http://ichcourier.ichcap.org/en/grandma-storytellers-transmit-culture-to-future-generations
http://www.cbc.ca/news/canada/prince-edward-island/pei-seniors-videos-family-history-1.3549456
https://www.unforgettable.org/blog/what-is-reminiscence-therapy
http://www.liveyourretirement.com/blog/storytelling-therapy-seniors
https://storytellingtoronto.org/wp-content/uploads/2017/01/Shaping-Your-Story.pdf
https://storytellingtoronto.org/wp-content/uploads/2017/01/Helping-Seniors-Shape-Their-Story-From-a-Photograph.pdf
https://storytellingtoronto.org/wp-content/uploads/2017/02/Remember-When.pdf
https://storytellingtoronto.org/wp-content/uploads/2017/02/The-Memory-Basket-Exercise.pdf
https://storycorps.org/participate/great-questions
http://www.legacyproject.org/activities/lifestory.html
https://storytellingtoronto.org/wp-content/uploads/2017/01/Storytelling-Wisdom-.-.-.-A-Few-Tips.pdf
http://www.real-memory-improvement.com/stories-make-effective-memory-techniques.html

